-
:

THE NEW YORK HERALD, SUNDAY, MARC- 4% 1922

i

to myself, ‘My God, he's a
' * He looked like one of

!
S

-

§F
!.?‘!
&

Tl
it
if ;

the two went to Nairobli for the

time I went in to see him |

WEALTH AND INCOME OF THE
AMERICAN PEOPLE. By Walte
Renton Ingalls. The Q. H. Merlin
Company,

THE FOREMAN AND HIS JOB. By
Charles R. Allen, J. P. Lippincoti
Company.

BANKING AND BUSINESS, By H.
Parker Willls and George W, Ed-
wards, Harper & Brothers,

THE STOCE MARKET. By 8 8
Huebner. D, Appleton & Co,

?\)REIGN TRADE MARKETS AND
METHODS., By Clayton S. Cooper.
D, Abpleton & Co,
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HIT American people have al-
ways been rather careless in
their *methods of Industry.

They scemed to have unlimited nat-

ural resources, Thelr democratic

theories made them undervalue the
specialist. To give serlous thought to
production seemed somehow niggard-

Iy and un~-American. The economic

consequences of the war are show-

Ing us that we can not escape the

universal laws of economics, We

are now plunging into a study of
efficiency in a very thorough man-
ner and are paying attention to

what cxperts have to tell us. A

group of recent books Illustrates this
lendency, @ few years ago there
would bhave been no demand for
authoritative information gained
through specialized research. Bvery
free born American citizen took
pride in running his business to
suit himself,
b3 A

Waller Renton IngaMls, former
president of the Mining and Metal-

purpose of lassoing lions. The
story of that adventure has been
told by Secull in “Lassolng Wild |
Animals in South Africa.” In 1910/
he was on the Mexican border, and
fn 1912 the State Department sent
him to Nicamgua. Then came his
association with Arthur Woods
when the latter was Police Commis-
sloner.
work was in connection with the
war. In 1914 he was placed in
charge of a squad for detective
work to maintain the neutrality of
the United States. He dealt with
German plots to destroy factories,
to blow up trains, and to sink ships,
When America went into the wai
ihe work of the squad changed into
counter-spy work. Washington |
called him and he became chiel of
the Military Intelligence Division
General Staff, known as the Graft
and Fraud Section. The war over,
Guy Scull went to Cedarhurst, L. 1.,
to live. After an illness of three|
days, he died as the resuit of a viru-
lent infection, on October 29, 1920

During the early spring the J. B.|
Lippincott Company will publish|
a novel on the South, entitled “A|
Little Leaven,” by Katherine Grey.‘_
The scene of this .story Is laid
largely among the mountains of

Kentucky, and gives a picture o |
i{he mountain people and the lives
they load.
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In the two volume “Life of Eliz- |
abeth Cady Stanton,” this pioneer
feminist’s life story which the Har-'
pers will publish next week, one
reads: “The Episcopal marriage
service not only still clings to the
word ‘obey’ but it has a most hu-
miliating ceramony in giving the
bride away. I wus never more
struck with ita odious and ludi-
crous features than on once seeing
@& tall, queenly looking woman,
magnificently arrayed. married by |
one of the tinlest priests that ever
donned a surplice and gown, given
away by the smallest guardian that
aver watched a woman's fortunes,
to the feeblest. bluest looking little
groom that ever placed a wedding
ring on bridal finger, Seeing these
Lilliputians around her, I thought,
when the little priest eaid, “Who
giveth this woman to be married
to this man? that she would take
the responsibility and say, ‘1 do,
but no! there she stood, calm, e
rene, as jf it were no affair of hers,
while the little guardian, placing
her band in that of the little groom,
gaid, ‘1 do." Thus was this stately
woman bandied about by these three
puny men, all of whom she might
bave gather®d up in her arms and
Lorne off to thelr respective places

rargical Soclety of America and edi-

[tor of the Ewmgincering and Mining

Journal, has attempted to estimate
the “Wealth and Tpcome of the
Ameriean People.” He s primarily
concerned with the cconomic conse-
quences of the war, With the best
will in the world and the best avail-
able material obtainable, he fecls
that his work s rather Incomplete

Probiably Scull's greatest through luck of reliable statistics, |

and he says that his book is what
in engineeripg parlance is called a
horseback survey. Ho asks, “Was
it true that the United Btates had
hecome rieh as a result of the war,
which was the common belief? Or
was it true that our national wealth
had become impaired by virtue of
the economle waste, although we
had escaped the physical ravages of
warfare? An answer to these ques-
tions could be given intelligently
only after making an examination
of the positions before and after the
war and making comparisons,™

He says: “In brlef, the world be-
enma poorer by war, poorer in prop-
erty aml poorer in morale of the
people,” e quootes a French econ-
omist 08 saying that we st make
savings out of our present produc-
tion In order to compensate for the
matarial consumed without replace-
ment durlng the war, and adds:
“Miis Is a loglcal expresslon, in
broad terms, of the economic conse-
quences of the war, It Is irrefutable
except by the assumption of an off-
sefting condition, viz, Improvement
in efficiency, I shall show that that
condition did not develop and does
not yet exist. “peaking generally

|and in the broadest terms, 1 think

that it is probable that the result of
the war was impairment in the
world's ability to produce rather
than improvement. If that be so,
and most of the evidence supports
the idea. there was nol even the
gerny of rationality In the expecta-
tlon that a result of the war would
be a new and higher scale of living
for the world. 'We cannot hope to
begin to handle ourselves properly
as o people elther in the economie
or commercial or political waya until
we can ascertain the facts, until
everyhody can be made to see them
clearly and face them, no matter
how uncomfortable they may be, and
govern themeelvea accordingly.”

_ Mr. Tngalls takes up each fleld
of internal production and shows
that more money has becn wasted
than In increasing our supply of
wenlth., Labor has frequently as-
sumed that to diminish the output
was a benefit. The country suffers
from thia fallacy. Mr. Ingalls has
a falrly accurate record of Amerlcan
investments outside the United
States, e has a good chapter on
intangible wealth in which he points
out the valge of organization and
management, However, his concly-
sions are rather pessimistic, His es-
timate s, “In short, 26.500,000 fam-
flies in the Tnited States Ond them-

of abade.”

selves at the present time in the

possession of wealth to an average
amount of about $10,300 per family
compared with about $10,550 in 1916,
They bhave in prospect an average
income of not to exceed $3,400 per
annum and have let themselves be
led into a habit of spending nearly
$2,000 per annum (in 1919),-where-
8s in 1f13 they had an average in-
come of about $1,400 per annum and
spent an average of only $1.150., An
individual family In such a position
as the present one would make up
its collective mind that it had to
cut down expenses anyhow and in-
crease its income if it could.. That
is just what the people as a whole
are constrained to do.”

IIL

Charles R. Allen’s book, “The
Foreman and His Job,"” takes.up
one side of the problem of increas-
ing production. Business men are
now realizing that morale is as im-
portant in industry as in war. Busi-

has become increasingly imper-
The foreman is the human
link in the chain. He interprets the
workers and the management to
each other. Mr, Allen sayai “We
must perfect processes, but it must
be the foreman who sees that- they
are correctly carried out; we must
have first class men on the job, but
it Is the foreman who must see that
the conditions are such that these
men ean do a first class job. We
must invent new typea of equip-
ment, but the foreman is the man
who must sea that It is operated
effectively and net abused, We must
cut down turnover and save the cost
of continually changing our force,
and the foreman can do ‘more than
any other one man to bring this
about. For all these reasons and
for many others the American fore-
man In the American plant can do
as much, if not more, than anybody
vlse to' enable our industries to
make good under the new condi-
tions.” .

Mr. Allen does more than tell
what should be done. He showe us
low to accomplish the result. He,
wriles primarily for foremen, and
his book has suggestive questions
for conferences. He assumes that

the foreman knows the technical ele- |

ments of his specific task, but it
doals with three of the most impor-
tant factors in produetion—supervi-
sion, cost control and Instruction. It
glves the foreman points in his triple
role of supervisor, manager and in-
structor. 'The book Is written in the
language of the man of the street
and employs many illustrations from
basehall &1 d other sports, It is im-
portant primarily for its exposition
of the apalysis method, which is rev-
olutionizing industry and making it
more sclentific. However, the chap-
ters which deal with the problem
of maintaining morale are a contri-
bution to the problems of the hu-
man element in indostry.
Iv.

In “Banking and Business" Profa.
H. PParker Willis and George W. Ed-
wards have produced a text book
which is nos academic In ita polnt
of view and will be of practieal as-
sistance to the banker. They have
treated banking from a new angle.
In the older studies of political econ-
omy the hank was considered in Te-
lation to the theory of money. Banks
were considered as historic phe-
nomena, with lttla relation to the
part they malntained in assisting
production, These two professors
write for “those who are pursuing
their studies with a view to actual
business life,” and so in additon to
theory and princlple they supply a
general outline of the actual methods
adopted by banks in the conduct of
their own operations and by exposi-
“tions of thelr relationship to other
types of business. They have tried
to show the business aspect of the
bank as viewed from oulside,

The bank is linked up with the
gystem of credit, and the authors
say: "The essential function of the
tank. s that of making sure that
given Indlviduals may safely trans-
fer values to others, The bank en-
ters in as a buffer between the buyer
and the sellar, It takes the risk, and
the amount which it chargea for this
sorvice §s more nearly in the nature
of an insurance premium than it is
as a payment,for ‘abstinence’ from
the immediate use of ‘money’ or even
of ‘wealth.'"™

Tha authors take up specifle
branches of banking, showing the
distinctions between commercial and
Investment banks, but they eay:

concluded that the banking structurg
of the United States is composed of
n number of groupa of speclalized in-
stitutions, for there has been Hittle

tendency toward specialization [n the

“From this survey it must not be|”

Analyzing American Business

field *of banking proper. A large
commercial bank has frequently ab-
sorbed a trust company, or, on the
contrary, a progressive trust com-
pany, desirious of entering into com-
merecial banking, has at times taken
over 2 long established bank. Theas
mergers have resulted in powerful
Lanking institutions, which have
further eéxtended thelr activities to
include other fields of finance by
opening departments for recelving
time deposits and also by operating
securities departments for handling
investments, A large modern bank
is therefore able to offer its cus-
tomers practically every financial
sorvice in much the same manner
that a department store places on
sale goeds of every deseription.”

As will be seen, this hook concen-
trates on banking as it is at present
concucted, and there 2 an especlally
good survey of banking methods and
laws and an explanation of the Fed-
eral Reserve organization.. Prof.
Willis was formerly secretary of the
Federal Reserve Board.

V.

Prof. 8 8. Huebner of the Whar-
ton School of Commerce and Finance
at the University of Pennsylvania
may well write on the stock markert,
as he was the first man to give a
course on organizéd sccurity and
produce exchange markets, and he
hias embodied in his book the result
of tenching {or seventeen years,

The layman thinks of the stock

market as primarily a rather pars-
sitical place, little bett han a faro
hall.  Its functions under-
stood. It perfc r the

ultimate prodius the
market. In gen use-
ful functions, pr older
of sccurities, 4b w of
capital fron I rofit-
able chann«is and dis future
bhusin: tiong. T . Huebner
ha gaod work In his

of this misunder-
gtood i 4 innclers, He shows )
that many praclices of the exchange
which geem mere gambling have an
ae sstification. - Of “hedg-
umple, he says: "It is

rained by the leading

market thut without

cllege farmers would
reccive an average price at least 10
per cent., under that prevalling to-
day. Fundamentally, therefore, hedg-
ing is insurance aguinst a real haz-
ard in business. Here, by means of
shory selling, n type of risk Is as-
sumed by sp lators so da
that no private insurance company
has ever ventured to underwrite the
same.” \

Prof. Huebner also describes the
actual organization and operation of
the stock +xchange, He next shows
us what the fundamental factors are
which govern the prices of securi-
ties. He attempts to explain finan-
c¢inl panies and business depression.
Of more practical value to the gen-
eral reador are his final chapters, ex-
plairing those legal principles and
ngages of the stock market which
should be familiar to those who deal
with brokers.
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In “Foreign Trade Markets and
Methods” Clayton 8. Cooper urges
us to enlarge our national influence
by trade, since we arc living in an
age of wider horizona. He says:
“What years of propaganda, literary
and palitical, nave failed to accom-
pligh in the way of building up a
merchant marine the war hm':' ac.
complished &t a single stroke, and
American ships again are found
gpon the ‘seven seas. Our country
through the exigencies of war has
become the creditor nation of the
world, and by reason of odr char-
acteristlc material aeccomplishment
In technical and industrial construe-
tion, together with our financial
precedence, we have become invelved
rear~=gibly in  organizations in-
trusted with the reconstruction of
large portions of Europe. Our
greatly enlarged activities in Latin
America during war time, and par-
ticularly In view of the greater ship-
ping facilities utllized with our
southern npeighbors, have brought
about a new era of trade opportunity
on this continent, while in a manner
never known beforeé the widening of
the horizon of our people by reason
of knowledge and experiende, par-
ticularly In the BEuropean econflict,
has brought ns into new trade rela-
tionships with Africa and the
Orient.”

As there Is much competition for
the foreizn marlet, Mr. Cooper be-
ileves that the prospective forelgn
salesman should o¢ a man of more
than average grasp.! He says: “In

other words, foreign salesmanship

means virtually all of the abilities
and accomplishments of the home
salesman—plus.” “It is well for
salesmen to remember that in offer-
ing goods the salesman gells himself
first, and 1f he is the real thing his
product and house will not lack ao-
ceptance in forelgn communities.”

In this book Mr. Cooper gives
many specific hints which the ex-
porter may find useful, as, for ex-
ample, a list of forelign newspapers
which are valuable to the American
exporter. He does not neglect any
of the tecnnical phases of the sub-
ject, but his main emphasis is upon
one point, the need of understanding
the market, Knowing what godds
are in demand so that one will not
send coals to Newcastle is but a
minor phase of understanding the
market, Differences of national tem-
perament play a very impertant part.
The ordinary methods of the Amer-
ican business man are too brusgue
and shock the scnsibllities of more
lelsurely races. A good salesman
must understand the viewpoint of
th{:withwhomhehnputom

., Cooper sees the problem of
foreign salesmanship as primarily
concerned with the psychology of
other races. This is something which
only experience can teach, but, as
Mr. Cooper has traveled widely, he is
able to give the fruits of his personal
observation. In his chapters “Can
Trade Westernize Asia,” “Trade
With the New Europe™ and “Under-
staading Britishers,” for example, he
gives significant anecdotes to illus-
trate national customs am! shows us
how to think the thoughts of the
other man, His book contains photo-
graphs of commercial activities In all
quarters of «he globe. Trade has
made the world smaller, and Mr.
Cooper hopes that it will malie it
bet:er and friendlier.

ESSENTIALS OF INDUSTRIAL
COSTING. By George 8. Armstrong.
D. Appleton & Co.

F it be allowable to compare &
business to the human body,
wa can say that physiclans of

industry are becoming necessary to

find what s needed to keep the com-
ple® mechanism in good order. The

expert in Industrial costing, such a

man as Mr. Armstrong, may be

considered a diagnostician. He showsa
us how to investigate the health of

a corparation. No business can suc-

ceed without an accurate analysis of

its expenditure, Modern Industry is

20 complex that costing has become a

complete science.

Mr. Armstrong's book Is of more
than theoretie value. He shows his
readers just how to reach their con-
cluslons. Reading his book ls just
like watching a clock maker gut a
clock together. He shows every
step of the process. He gives bame
ple documents which show how far
industry has advanced. The costing
of a large plant is almost as compli-
cated a task as figuring out an ine
come tax schedule. There are more
factors than the layman realiges,
For example, in the costing of ma-
terial one must take into considera-
tion {luctuation in price, scrap,
waste and spollage. Mr. Armstrong
shows that' the costing of labor s
extremely complicated. He has
rather original views on the costing
of interest and depreclation.

Although Mr. Armstrong feecls that
no portion of a business can bo neg-
lected, without the possibility of
harming the whole organization, he
does not belleve In being obsessed
with detall. He quotés with approval
Lord Chesterfleld's admonition to hia
son. “But remember In accounting
as well as in every other part of life,’
have the proper attention to proper
objects, and the proper contempt for
weak ones. A strong mind sees them
in their true proportion, a weak one
views Lthem through a magnifying
medium, which like the microscope
makes an element of a flea, and
magnifies all Ifttle objects but can-
not concelve great ones.”

“My Boyhood” is the title of the
posthumous volume by John Bur-
roughs which Doubleday, Page &
Co. will publieh on March 24. The
book is the story of his childhood,
which the naturalist wrote a num-
ber of years ago for his son Jullan
LIt Is a picture of Burroughs's boy-
heod on his father's farm eight»
years ago and gives a picture of th |
life of the self-contained. self-sufh-
clent household where they raised
their own food, made most of their
own clothes and thought their own
thoughts, a life almost as different
from ours as that of the stone age.
The book s evidence of an old
maen's ability to think himself back
into childhood, for Mr. Burroughs
has recaptured the boy's psychology
with vivid fidelity. The introduc-

tion Is by his son,




